Integrated Management System (IMS) Policies

Date June 2011

Environmental and Quality Policy Statements

JMP operates a combined Environmental and Quality Management System under the title of
Integrated Management System (IMS). The system has been developed in accordance with, and
meets the requirements of, BS EN 1SO 9001:2008 — Quality management systems and BS EN ISO
14001:2004 — Environmental management systems.

Whilst the IMS considers quality and environmental issues together, it has been decided to retain
separate Quality and Environmental Policies. These are available on for employees on the
company intranet, and for the public via the JMP website www.imp.co.uk.

Roger Hacker, IMS Manager

June 2011
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Quality Policy

Date June 2011

Policy Statement

The Board of JMP Consultants Limited recognises the importance of quality and has drawn up this
Quality Policy which is promoted and controlled through our Integrated Management System (IMS).

The IMS consists of interactive processes which together aim to show consistency in service
provision and achieve the requirements of our Clients.

The Quality Policy covers all the services provided by JMP including Transport Planning;
Passenger Transport; Urban Regeneration; Traffic Engineering; Intelligent Transport Systems;
Highway Engineering; Structures; Water & Drainage; Environment; Development and
Infrastructure.

The IMS has been developed in accordance with the requirements of ISO 9001 — Quality
Management Systems and ISO 14001 — Environmental Management Systems. Quality procedures
set out in the IMS are documented, implemented and maintained by JMP employees who are
appointed by the Board and have received the appropriate training. The quality procedures are
communicated to all people working for the company through the Company Intranet.

The Board of JMP is committed to comply with requirements and to continually improve the
effectiveness of the IMS.

JMP’s Quality Policy and IMS procedures are reviewed by the Board annually, or more frequently
in response to specific events. The IMS provides a framework for setting, monitoring and reviewing
specific quality objectives.
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Gordon Baker, Managing Director

June 2011
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Environmental Policy

Date  June 2011

Policy Statement

The Board of JMP Consultants Limited recognises the importance of sustainability in protecting and
preserving our environment and has drawn up this Environmental Policy which is promoted and
controlled through our Integrated Management System (IMS).

The IMS has been developed in accordance with the requirements of ISO 14001 — Environmental
Management Systems and ISO 9001 — Quality Management Systems. Environmental procedures
set out in the IMS are documented, implemented and maintained by JMP employees who are
appointed by the Board and have received the appropriate fraining. The IMS procedures are
communicated to all people working for or on behalf of the Company through the Company
Intranet.

The principal objective of JMP’s Environmental Policy and the associated IMS procedures is the
promotion of sustainability through professional transport planning and engineering services. The
IMS also includes objectives to monitor and improve the environmental impacts of office-based
activities and energy efficiency, and to encourage employees to use sustainable methods of
transport for commuting and business travel. The Policy aims are appropriate to the nature and
scale of JMP's professional services business and office operations and are set out in detail in the
IMS.

The Board of JMP is committed to continual environmental improvement and the prevention of
pollution. This includes complying with all applicable legal and other environmental requirements in
connection with the promotion of sustainability through the professional services provided, the
projects delivered and our office-based activities.

JMP’s Environmental Policy and IMS procedures are reviewed by the Board annually, or more
frequently in response to specific events. The IMS provides a framework for setting, monitoring and
reviewing specific environmental objectives.

This Environmental Policy is available to the public through the JMP Website www.imp.co.uk
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Gordon Baker, Managing Director

June 2011

Page 2 of 3



